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Medication Administration



Monitoring – Requests 
Trigger

Categories of requests start coming :
• Monitoring data 
• “I am curious” 
• QI questions



A Scanning Matter

• Requests: to “slice and dice” the data 
• Observed: variation of scanning rates 
• Decision: further investigate using qualitative methods



Unit Observations - QI 

Worked collaboratively with QI to develop 

methods of observation



Few Possible Actions/ 
Recommendations

“The world as we have created it is a process of our 
thinking. It cannot be changed without changing our 

thinking.” ― Albert Einstein



Use of AMERQI Framework

• Identify what  space we 

were working in at any 

given time

• Keep main evaluative 

question in perspective

• Gather rich data for 

evaluation



• Explain to clients what 

evaluation is in relation to 

other approaches

• Collaborate with other 

users of other approaches 

to make the most use of 

each approach within an 

organization

AMERQI Framework as a 
Tool



Questions for the Audience

• Does this framework 

resonate with your 

experience? 

• Are we missing any 

approaches?


